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MINUTES 
COUNCIL OF ACADEMIC DEANS 
November 3, 1982 
Dr. Davis called the meeting to order at 10:30 a.m. Members present 
included Drs. Nelson, Gray, Lloyd, Robinson, Hardin., Hellstrom and Petersen. 
Dr. Brenner represented Dr. Sandefur and Dr. Gary Dillard and Dr. Robert 
Hoyt were also present. 
The minutes of the October 20 meeting were reviewed and approved as 
written . 
Dr. Robinson led a discussion of a proposed Academic Opportunity Program 
to assist underprepared students in being more successful at the university. 
Dr. Lloyd moved that the Council of Deans endorse this program. The motion 
was seconded by Dr. Nelson. After discussion and a clarification that Mrs. 
Alice Rowe would be responsible for administering the program, the deans voted 
without dissent to support the motion. 
Mr. Harry Largen and Dr. Paul ,Cook joined the meeting to discuss elements 
of the university's financial report which will be submitted to the Board of 
Regents. Of particular interest was the fund balance which was accumulated 
during the 1981-82 fiscal year. The background of the fund balance was explained 
and discussed. 
Dr. Davis reported on topics discussed at an.American Council on Education 
conference on "Strengthening Academic Quality" which he attended recently. He 
reported that most other institutions are now addressing the same issues on 
program priority and resource reallocation that we haVe been dealing with at 
Western during the last two years. 
Dr. Brenner distributed materials to the academic college deans regarding 
review and evaluation of questions for the National Teacher's Examination. Each 
academic area in which teacher education students take course work is to provide 
a faculty member to help validate the subject matter portions of the test. Dr. 
Brenner will be working directly with the deans' offices to carry out this project. 
The meeting adjourned at 11:45 a.m. 
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